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P23BAT31-STRATEGIC MANAGEMET 
     UNIT-I (2 marks)
1. Define Corporate Social Responsibility (July -2012) (Dec-2012)
2. Define strategic management.(June-2013)
3. Vision and mission ( July -2012)
4. Define strategy (December-2013)
5. List out different level of strategic management.(June-2014)
6. Define the term mission(.(June-2014)
7. Define the term of corporate governance (.(June-2014)
8. Differentiate between strategy and tactics.(June-2014)
9. List the characteristics of strategic management?
10. What are goals and objectives?
11. Define environmental scanning.
12. What is corporate social responsibility?
13. Define ethics
14. State the goals of business
15. Discuss the various stages of strategic formulation?
16. Explain the model of strategic management
17. Who is a stakeholder in business?
18. What are the different roles of stake holders?
19. What do you understand by business?
20. What are the objectives of corporate governance?

                                                             
                                                        UNIT-II

1. Environment scanning ( July -2012, dec-2012)
2. Explain briefly about industry analysis (December-2012)
3. What are the Core competency (December-2012)
4. List out the building block of competitive advantages (December-2013)
5. Define external environment (December-2013)
6. Differentiate between Core competency and competency.(June-2014)
7. Competitive advantage .(June-2013)
8. Define resource allocation (December-2013)
9. Why strategy alliances are formed?
10. What is meant by sustaining competitive advantage?
11. Define environment.
12. Define industry.
13. Define organisational analysis.
14. Discuss the internal strategic factors for organisational analysis
15. What are the different elements of distinctive competence?
16. Give the methods of building distinctive competence?
17. Give different phases of industry evolution?
18. What are the techniques of external analysis?
19. What are the types of strategic groups?
20. Define globalisation.


                                                         UNIT-III

1. Corporate strategy ( July -2012)
2. What is business strategy (December-2012)
3. What is balanced score card(December-2012, June 2013, June 2014)
4. Turnaround strategy. (June-2013)
5. What is SWOT analysis (December-2013)
6. Differentiate business level strategy with corporate level strategy (December-2013)
7. what is vertical integration?
8. Define GAP analysis.
9. what is a strategic alliance?
10. Define bankruptcy.
11. Discuss the 7s model for strategic measurement.
12. Explain BCG Growth share Matrix.
13. Eloborate the component of corporate directional strategies.
14. Define corporate portfolio analysis.
15. what are the applications of corporate portfolio analysis?
16. What is stability strategy?
17. what are the types of stability strategies?
18. Types of corporate strategy?
19. what are the types of mergers?
20. Define strategic choice.


                                                         UNIT –IV

1. Strategy implementation (July -2012)
2. Define politics and power (December-2012)
3. What is strategic evaluation (December-2013)
4. Conflict management. (June-2013)
5. List out difference type of power .(june-2014)
6. What is business model (December-2013)
7. What are the techniques used in strategic evaluation.(june-2014)
8. What is strategic change?
9. Elucidate the resource allocation techniques?
10. Explain a realistic model for strategic Evaluation?
11. List out the different types of organisational structure?
12. what is strategic control system?
13. Identify the factors influencing strategic resource allocation.
14. what is the use of span of control?
15. what are the sources of organisational power?
16. Define strategy implementation.
17. Define entrepreneurship.
18. write a short note on "assessment center".
19. Define profit centers.
20. How will you implement strategic change?
                                
                                                           UNIT-V

1. What is corporate Entrepreneurship? (December-2012, June 2013)
2. Entrepreneurship (July 2012)
3. What are private nonprofit organizations (December-2012)
4. Strategic piggybacking .(June-2013)
5. Differentiate Profit and nonprofit organizations (December-2013)
6. Define the term corporate governance.
7. what is meant by innovation?
8. state the role of strategic management in new organization.
9. Define the term internet economy.
10. Define ethics.
11. Define corporate social responsibility.
12. what are private nonprofit organizations?
13. Discuss the strategic issues of nonprofit organizations.
14. Discuss in detail about the strategies of internet economy.
15. what is mean by management of technology?
16. What are the characteristics of innovation?
17. What is the process of technological innovation?
18. What are the types of non profit organizations?
19. Explain the strategic guidelines for internet economy.
20. What are "brick and click strategies"?
[image: WhatsApp Image 2020-09-15 at 10]
image1.jpeg
DHANALAKSHMI SRINIVASAN ENGINEERING COLLEGE

(AUTONOMOUS)
(Approved by AICTE & Affiliated to Anna University, Chennai)
Accredited with 'A’ Grade by NAAC, Accredited by TCS
Accredited by NBA with BME, ECE & EEE DHANN AKSHMI
PERAMBALUR - 621 212. Tamil Nadu.

website : www.dsengg.ac.in

> r <





